
REPORT OF THE ADMINISTRATIVE BOARD/COUNCIL 
 

Name of church        Date       
 

I.  Diagnostic/Statistical-Since last Charge Conference, how are we doing? 

 Two years ago last year this year to date 

Membership                   

Worship Average                   

Sunday School Average                   

Contributions                   

New Members Received                   

Our community is:   [ ] growing      [ ] declining      [ ] stable 

II.  We participate in: 

 [ ] Making Disciples activities [ ] District training [ ] Volunteers in Mission 

 [ ] Revival/preaching mission [ ] Vacation Bible School [ ] Covenant relationship  
 w/missionary 

 [ ] Igniting Ministries [ ] Church-wide Special Sundays [ ] Confirmation training 

 [ ] Other       

III.  Igniting the Fire 

 1.  Does your local church have a clear understanding of what it means to be welcoming to strangers? 

 2.  What will you do in the next year to bring people into your church? 

 3.  How will your local church make more disciples of Jesus Christ? 

IV.  Claiming the Best for Your Local Church 

 1.  What are you going to do next year to improve on this year? 

 2.  What are the best things your church has going for it? 

 3.  What is the one thing that separates your church from all others in your community? 

V.  What has your charge done in the last year to address the issue of Environmental Justice? 

VI.  Connectional Support 

 1.  What could the District or Conference do to help you be more effective in ministry? 

 2.  What does your local church do to help the District and the Conference be more effective in Ministry? 
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